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Singapore has over 250,000 SMEs including sole proprieters, partnerships and private limiteds. This means 

that there are over half a million small business owners, entrepreneurs and people who are self employed. 

How do you differentiate between self employed and someone who is a business owner? One works in 

their business and the other works on their business. 

 

Simply owning a business does not make you an entrepreneur. A true entrepreneur uses tools, systems 

and processes to work on their business instead of in their business. Too often people forget that being 

caught up in the nitty gritty details of the daily operations means that they are not spending the time growing 

their business. 

 

Over the past 15 years, Olivia Chiong has met many business owners or entrepreneurs who are actually 

self-employed. She discovered that most of them have the same few pain points and the number one issue 

that all of them complained about was being too busy. They spend too much time on the low level activities 

and are unable to allocate their time more efficiently to more important uses such as building the business 

and their brand.  

 

Olivia wants to change the mindset of business owners and entrepreneurs in Singapore and help them 

become true business owners. With that in mind, she has written this book - The UnBusy Entrepreneur - 

how to unlock your time and make more money.  

 

The book contains a framework and implementation process that overcomes most of the common business 

owner administrative and operational problems. This process will work for any business owner or 

entrepreneur who is looking to be more productive, systemise their business and use their time more 

efficiently. 

 

So what causes entrepreneurs and small business owners to be so busy in the first place? There are a 

number of common sticking points. These include: 

 

★ They don't know where to start. 

★ They want to do everything themselves. 

★ They are resistant to technology. 

★ They have no systems. 

★ They are overwhelmed by the daily operations. 

★ They are afraid of change. 

★ They think that if it's not broken, there is no need to fix it. 

 

And what are the issues that entrepreneurs often encounter once they actually start trying to get organised 

and free up some time? 

 

★ They try new technology, but find that it is too difficult to implement. 

★ They hire help, but have no idea how to train them. 

★ They write manuals and processes but do not implement them. 

★ They get lost on the "how to start" so never progress pass that. 

 



 

 

So how we do overcome this long list of problems? Olivia has identified five key areas of business 

operations that can be improved with the use of technology, processes and outsourcing. 

 

The five key areas that she covers in The UnBusy Entrepreneur: 

 

1. Identifying the problems and bottlenecks 

All entrepreneurs need to understand the fundamental problems they are facing. Identifying and 

understanding the problem is the first step to solving it. 

 

2. Activating technology to solve the problems 

In this time and age, technology is often the key to many of the problems. By picking the correct platform to 

use and learning how to build a technology ecosystem, entrepreneurs will find themselves more productive 

and stop wasting less time on useless activities. 

 

3. Implementing processes 

Once the plan has been established, it is time to implement the changes. This step will provide guidelines 

on how entrepreneurs can painlessly implement these solutions for the entire business. 

 

4. Learning to outsource 

Many entrepreneurs face the problem of not knowing how to delegate. Delegation and outsourcing is one of 

the most important aspect to grow a business. It is impossible to be a one man team forever. A step by step 

guide on how to delegate and outsource will be covered in this step. 

 

5. Focus on the sales process 

Once the business ecosystem is completed, it is time to focus on making more money. Olivia explains how 

to make use of the new found time to reduce costs, increase sales and build the business. 

 

The UnBusy Entrepreneur - How to unlock your time and make more money is the first definitive step by 

step guide to help entrepreneurs to improve their productivity, make use of new technology and systemise 

their business. Olivia has shared her best knowledge, based on her own experience working in various 

startups and small businesses. She believes any entrepreneur or small business owner who is looking to 

make better use of their time and make more money will find this book useful. If you want to stop working in 

your business and start working on your business, read this book.  

 

ABOUT OLIVIA CHIONG - 

 

Olivia Chiong has worked in small businesses since the tender age of 16. With over 15 years 
experience in administrative and operational roles including 10 years in events management 
alone, she has discovered the art of optimal time management with limited resources.  

A keen entrepreneur herself, having started various small business including ecommerce, mobile 
apps and events management companies, Olivia understands the difference between working in 
or working on your business. 

Olivia naturally understands the structure and flow of a business and is constantly looking for ways 
to improve the business foundation for her clients. Her specialty is dissecting busy entrepreneurs 
and their businesses to show them how to eradicate their pain points, plan and execute an 
operations strategy, implement productivity tools and free up their time for high value activities. 

 

 


